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This analytical report was prepared by LLC “Association of
Exporters and Importers ‘ZED’” at the initiative and with
the financial support of LLC “Nova Poshta Global,” LLC
“Association of Exporters and Importers ‘ZED,’” as well as
with the informational support of the EasyMarkets portal,
the Foreign Economic Relations Council at the Chamber of
Commerce and Industry of Ukraine, and Grendaria
International OU.

The report focuses on an in-depth analysis of the
transformation of Ukraine’s foreign economic activity
under the conditions of a full-scale war, with particular
emphasis on logistics, financial and commodity flows, as
well as the changing geography of trade.

The materials of the report are recommended for use in:

Making objective and effective decisions regarding export-import operations
and logistics support
Developing export and import strategies for enterprises
Adjusting the directions of the country’s foreign economic activity
Designing solutions for the development of the national logistics infrastructure
Monitoring the results of implemented decisions
Informing foreign partners and organizations to promote the development of
trade and economic relations and to address pressing issues

Key Ideas of the Report

The purpose of the study is to comprehensively analyze the changes in Ukraine’s foreign
economic activity under the impact of military actions, particularly in logistics, financial
and commodity flows, as well as the geography of trade.

Main factors driving these changes include: port blockades, closure of airspace, rising
transportation costs, shifts in export/import routes, and support provided to Ukraine by
partner countries.

Poland’s key role — as a logistics and trade hub.

The strategic goal is to enhance the efficiency of Ukrainian enterprises’ foreign economic
activity by adjusting trade promotion routes, developing multimodal logistics, reducing
dependence on financial and transit intermediary countries, and leveraging the support
and potential of donor countries. This is based on a comprehensive study of actual export
and import indicators of Ukrainian enterprises for the period 2021–2024.

Overview

Who is this report for?

* Business executives and owners
* Marketers and financial analysts
* Investors and international donors
* Ministries and government
institutions
* Business associations and
chambers of commerce and
industry



    Main Sections of the Report

Section 1
Is dedicated to analyzing the structure of Ukraine’s freight
turnover by modes of transport in foreign trade
(export/import) during 2021–2024.

It provides a detailed review of how transportation
volumes by sea, road, rail, air, and international
shipments have changed under the impact of the full-
scale war, port blockades, and shifts in logistics routes.
The section contains comparative statistics, highlights
key trends (such as the recovery of maritime transport
and the decline in imports via road transport), and
summarizes the transformation of the transport
system as a response to the overall shift toward
finding new logistics solutions.

Section 2
Analyzes the geography of cargo flows along various
directions in Ukraine’s foreign trade during 2021–2024.

It focuses on changes in export and import routes, the
creation of new corridors through Poland, Romania,
and Turkey, the declining role of CIS countries, and the
adaptation of Ukrainian enterprises to new realities in
foreign economic activity.
The section illustrates how the war has transformed
Ukraine’s logistics ties with partners, highlights the
country’s dependence on certain hub nations, and
demonstrates the role of multimodal transport.

Section 3
Is dedicated to analyzing the geography of financial flows
in Ukraine’s exports and imports during 2023–2024.

It examines through which countries payments under
foreign trade contracts are processed, how the list of
financial intermediaries has changed since the start of
the war, and the roles played by these intermediaries,
including affiliated companies in Poland, Switzerland,
the UAE, Germany, and Bulgaria.
The section emphasizes that the payment country
does not always coincide with the country receiving
the goods and shows how a new financial settlement
logistics network is forming.

Section 4
Analyzes the role of Poland in Ukraine’s foreign trade
during wartime.

It examines Poland as a key logistics, transit, and
financial hub through which a significant share of
Ukraine’s exports, imports, payments, and transit
shipments pass.
The section outlines both the advantages and
challenges of cooperation with Poland — including the
growing role of intermediary companies, border
crossing issues, and opportunities for long-term
integration into European supply chains.It also
analyzes the commodity structure of Ukraine’s foreign
trade, covering key export and import categories in
both physical and value terms, showing how trade
priorities have shifted and which commodity segments
have become essential for Ukraine’s economy during
the war.

     What’s in the report:

Structured data in a convenient format on
Ukraine’s international trade, covering
value and volume indicators of exports
and imports, including statistical data
from partner countries.

Structured data on the resale by foreign
companies of goods of Ukrainian origin
and foreign goods subsequently supplied
to Ukraine.

Indicators and dynamics of freight
turnover by mode of transport (maritime,
road, rail, international shipments).

Analysis of the diversification of logistics
routes in response to existing challenges.

Analysis of changes in the
competitiveness of intermediary
countries in terms of logistics,
organization of commodity flows, and
financial intermediation.

Comprehensive analysis of trade and
transit through Poland as a trade and
logistics hub, including changes in the
commodity structure of exports and
imports.

Comments and conclusions on the foreign
economic activity of Ukrainian
enterprises and Ukraine as a whole.



Dominant trends include the transformation of Ukraine’s exports into primarily raw
materials, requiring immediate and substantial intervention to stimulate the production of
higher value-added goods.

Key export commodity groups (2024):
                          Grains– +37%, accounting for 56% of total exports
                          Ores – +460%, accounting for 21%
                           Ferrous metals – +143%, accounting for 4%

Significant fluctuations in export and import volumes — up to 60% — driven by changes in
the logistics component.

Emergence of secondary factors impacting trade efficiency, including: Influence of financial
and transit intermediary countries on commercial transactions large numbers of Ukrainian
refugees contributing to foreign economies and the establishment of affiliated structures
abroad challenges in modernizing and developing industrial production
Growth in imports of value-added goods.

Основні показники експорту та імпорту

Key Trade Trends

Geography of Trade: Changes in Key Partners

Countries to which Ukraine exported in 2024. Key changes:

The main export destinations for Ukraine in 2024 were **Poland** (≈11% share of total
exports), **Spain** (≈7%), **Germany** (≈6%), **China** (≈6%), and **Turkey** (≈5%).
Ukraine recorded the **largest export growth compared to 2023** to the following
countries: Spain (+43%) Egypt (+51%) Germany (+26%) Italy (+25%) USA (+69%)

The largest declines in exports were observed to:  Romania (56%)  Switzerland (35%)
Slovakia (15%) Poland (8%) Turkey (7%)

Year
Export ExportImport Import

Physical Volume,
thousand tons

Physical Volume,
thousand tons

Value, USD
billion

Value, USD
billion



In 2024, Ukraine significantly increased its export volumes to EU countries. There was also a
notable rise in exports to the United States and Asian countries such as China and India.
Changes occurred in Ukraine’s export trade partners:

Growth in exports to the EU: The export volume to EU countries increased, indicating
Ukraine’s integration into European markets and the availability of more favorable
conditions for exporting domestic products.
Decline in China’s role: Although China remained an important trade partner, its share in
Ukraine’s exports decreased, giving way to European countries.
Key trend: A significant reduction in exports and imports to certain categories of countries
— notably Central Asian nations — due to rising logistics costs.

Import Countries in 2024 – Key Changes

ОIn 2024, the primary countries from which goods were shipped to Ukraine were
Poland (≈22% share of total imports), Germany (≈9%), China (≈9%), Romania (≈6%),
and Turkey (≈5%). The largest volumes of goods by country of origin came from China
(≈20%), Poland (≈10%), Germany (≈8%), Turkey (≈6%), and the USA (≈5%).

Significant increases in imports to Ukraine were seen from the USA (+43%), Czech
Republic (+35%) Germany (+16%), and Poland (+15%). By country of origin the biggest
winners in 2024 were Greece (+50%), Czech Republic (+38%), China (+37%), USA (+21%),
and Poland (+6%).

Sharp declines in imports occurred from Moldova (−45%), Bulgaria (−23%), Latvia
(−20%), Turkey (−12%), and Romania (−7%) by shipment territory. By country of origin,
notable drops came from Switzerland (−45%), India (−31%), Latvia (−31%), Turkey
(−11%), and Lithuania (−9%).

In 2024, Ukraine’s import structure underwent significant changes, reflecting both
global economic trends and the country’s internal needs. China strengthened its
position as Ukraine’s leading import partner, driven by high demand for electronics,
energy equipment, and vehicles. Poland, despite absolute growth in supply, saw its
share in total imports decline.

There was a substantial redistribution of imports among countries* largely due to the
opening of the maritime corridor in August 2024, which reduced the reliance on
certain European intermediary countries for imported goods. The reopening of
Ukraine’s seaports facilitated an increase in seaborne imports, enabling the
diversification of logistics routes and easing pressure on overland transportation.



Physical Volume of Export/Import by Modes of Transport in 2021–2024

Structure of Freight Turnover by Modes of Transport

Overall reduction in export volumes (−38%) and
import volumes (−63%) in 2023 compared to 2021.

Physical export volumes grew by 32% in 2024
compared to 2023, while import volumes remained
relatively stable, showing only a slight increase of 7%.

Maritime transport became the key growth driver in
2024: +65% in exports and +56% in imports.

Road transport showed growth during 2021–2023 (the
only mode of transport with positive growth), but in
2024 experienced a decline (−16% in imports and
−17% in exports) due to:

        -Rising costs of road transportation
        -Border protests with Poland
        -The recovery of maritime logistics

Rail transport demonstrated relative stability
(exports: 33.4 million tons in 2023 and 30.1 million
tons in 2024  imports: 5.5 million tons in 2023 and  7.1
million tons in 2024, though with slight decreases
overall.

Air freight was virtually excluded from logistics.

International shipments (by physical volume)
dropped by 28% in exports in 2023 (compared to
2021) and by another 28% in 2024 (compared to
2023). Imports, however, saw a dramatic 516%
increase in 2024 compared to 2023.

Efforts to expand maritime (river)
transportation deliver the most significant
results in improving overall export and
import performance.

Road transport requires additional state
support to: Preserve the “transport visa-
free regime” with the EU Reduce
transportation costs Address border
crossing issues Mitigate the reduction of
the vehicle fleet and the shortage of
drivers
International postal shipments by
Ukrainian enterprises account for **less
than 5% of total postal volumes**.
Legislative and regulatory measures are
needed to remove barriers and align the
postal shipment sector with European
practices for the benefit of Ukrainian
businesses.

A significant disparity in the average cost of
transporting one ton of cargo by road —
about $6,000 ton for imports versus
$1,300 ton for exports — encourages a shift
in exports toward less expensive and raw
material-based goods.

Mode of Transport

ExportImport

Growth
2023 vs
2021 (%)

Growth
2023 vs
2021 (%)

Import
Growth
2024 vs

2023 (%)

Import
Growth
2024 vs

2023 (%)

All transport (total)

Including road transport

Including maritime transport
Including rail transport
Including international

shipments



Key Logistics Trends:

As a result of the blockade of Ukrainian seaports, logistics flows were redirected through
the port infrastructure of European countries, with the main transit points becoming the
ports of Bulgaria, the former Yugoslav states, and Poland.

In 2024, the partial resumption of maritime exports via the Black Sea corridor (through
the Bosporus) significantly eased the burden on land logistics and reduced
transportation costs to Asian and Middle Eastern markets.

Changes in logistics routes are expected to have a long-term impact on the distribution of
terminal processing functions among countries such as Poland, Romania, Slovakia,
Hungary, and Moldova. Given the large number of temporarily displaced Ukrainians
residing in neighboring states, increased commercial activity in these regions is
anticipated, which could strengthen their roles as transit, financial, and terminal hubs**
in the emerging logistics chains.

The growing role of affiliated companies is also notable. Acting as intermediaries, these
companies are beginning to provide terminal services and optimize logistics routes
through specific countries, thus improving overall efficiency.

Statistical analysis shows that increased maritime transportation of raw materials
simultaneously leads to a substantial rise in the share of export revenues retained by
financial intermediary countries**, rather than Ukraine itself.

These factors together have transformed Ukraine’s logistics model, making it more adaptive
and oriented toward the Western direction. Although numerous challenges remain, 2024

marked a period of relative stabilization and optimization of routes.



1.Switzerland ≈34%, totaling USD 13.7 billion (although direct exports amount to only
USD 103 million, which is 0.26% of total exports)

2.Poland ≈9% (USD 4.4 billion, accounting for 11% of exports)
3.United Arab Emirates ≈9% (USD 267 million, accounting for 0.66% of exports)
4.Germany ≈4% (USD 2.5 billion, accounting for 6% of exports)
5.Bulgaria ≈4% (USD 1.1 billion, accounting for 3% of exports)

In this list, Switzerland and the United Arab Emirates act exclusively as financial
intermediaries, retaining a significant share of profits from the sale of Ukrainian goods,
which substantially impacts the efficiency of Ukraine’s export activities.

The countries from which Ukraine experienced the largest increase in export revenues in
2024 were: Switzerland (+USD 4.4 billion) Bulgaria (+USD 453 million) United States (+USD
354 million) Austria (+USD 254 million) Singapore (+USD 214 million)
Ukraine experienced a **significant decrease in export revenues in 2024** from:
Poland (−USD 292 million) Slovakia (−USD 248 million) United Kingdom (−USD 167 million)
Turkey (−USD 159 million) Germany (−USD 92 million)

Changes in Financial Flows of Ukraine’s Foreign
Trade in 2024

Leading Trading Partner Countries from Which Ukraine
Receives Export Revenues, by Share of Total Exports in

2024:

Leading Import Partner Countries by Share of Total Imports, Which
Earned the Highest Revenues from Selling Goods to Ukraine in 2024:

1.Poland ≈16%
2.Switzerland ≈9%
3.Germany ≈8%
4.China ≈6%
5.Czech Republic ≈5%

The countries that gained the most revenue from exporting goods to Ukraine in 2024 were:
Poland (+USD 2.1 billion) China (+USD 958 million) Czech Republic (+USD 744 million) Hong
Kong (China) (+USD 672 million) Germany (+USD 525 million)
The countries that lost the most revenue from exporting goods to Ukraine in 2024 were:
Moldova (−USD 235 million) Тurkey (−USD 230 million) Romania (−USD 213 million)
 Switzerland (−USD 150 million) United Arab Emirates (−USD 125 million)



Growing role of specific partner countries in
financial intermediation and transit services —
primarily Poland, Romania, and Hungary.

Logistical challenges and rising costs have
driven the rapid growth of Eastern European
countries as hubs for maintaining Ukraine’s
international trade and transit flows.

Financial and other intermediation by
companies from Eastern Europe has stimulated
the expansion of terminal infrastructure in these
countries to handle trade in Ukrainian goods
and goods destined for Ukraine.

Intermediation by third countries, while offering
benefits in navigating the current situation, also
brings disadvantages. А significant share of
foreign currency remains abroad There is a
growing risk of production shifting out of
Ukraine.

Key partner – Poland: 9% share in Ukraine’s
exports and 16% in imports (by value) Remains
an important trade partner, yet export revenues
from Poland decreased by 7%. Export revenues
via Polish companies increased by USD
268 million in 2023, but in 2024 revenues from
Polish companies fell by USD 292 million.

The sharp increase in exports in 2024 did not
offset the fact that it was accompanied by a
significant rise in intermediary margins for
financial intermediary countries (Switzerland,
United Arab Emirates). For some grain export
destinations (e.g., Bangladesh), the
**intermediary country’s share of the total
export value reaches 33%.

Factors Behind the Reconfiguration of Ukraine’s Foreign Trade
Relations

Poland – Ukraine’s key partner in exports, imports, and
transit of goods, acting as a major trade and logistics
hub.

Poland’s share in Ukraine’s total exports amounts to
11% (by physical export volume in 2024).

13.15 million tons exported (10% growth compared to
2023, 10% share) By export value (country of
destination): USD 4.39 billion (a 7.6% decline  11% share)
Ukraine’s revenue from exports to Poland totaled
**USD 3.63 billion** (a **7.5% increase**, 9% share)

Poland shows a growing role as a financial intermediary,
with export revenue growth via Poland rising by 71% in
2023 and 23% in 2024.

Switzerland – Ukraine’s primary financial
intermediary in both exports (handling about one-
third of agricultural products) and imports.

Switzerland accounts for 9% of total payments
for Ukrainian goods in exports.
Ukraine paid USD 6.6 billion to Switzerland in
2024 for imported goods.
However, the value of goods originating from
Switzerland is minimal — less than 1% of total
imports (USD 499.95 million in 2024). Likewise,
Ukraine’s exports to Switzerland as a destination
amount to less than 1% — USD 103.06 million in
2024.
Switzerland is also a beneficiary of the growth in
maritime transport, capitalizing on its
intermediary role in Ukraine’s trade flows.

China – the leading country of origin for imports
to Ukraine (USD 14.31 billion, 20% share).

A key beneficiary of increased export and import
flows following the reopening of maritime
transport, with USD 4.55 billion in import
revenues from Ukraine (27% growth, 7% share).
Accounts for the largest share of postal imports*
representing 96% of total international
shipments by physical volume and 99% of their
total value by country of origin in 2024.
 Demonstrates high stability in both exports and
imports, ranking among Ukraine’s top three
trading partners.
Confirms Ukraine’s focus on raw material exports
showing a significant increase in export volumes
to China in 2024 — 21.92 million tons (17% share
of total exports, 172% growth).



Changes in the Commodity Structure of Exports
and Imports

The report analyzes over 140 commodity groups regarding changes in export and import
volumes, with a focus on commercial transactions passing through Ukraine’s key trading
partner – Poland.

Main export commodity groups by value in 2024: (2601) Iron ores and concentrates – 11.05%
share, (1512) Sunflower oil – 8.55% share (7208) Flat-rolled products of carbon steel – 7.61%
share. Largest export growth in 2024: (2601) Iron ores and concentrates – +36% (7208) Flat-
rolled products of carbon steel – +36% (2009) Fruit or vegetable juices – +162%

Main import commodity groups by value in 2024: (2710) Petroleum or petroleum products
13.75% share, (2704) Coke and semi-coke from coal, lignite, peat, or other sources – 3.11%
share, (8704) Motor vehicles for the transport of goods – 2.68% share
Largest import growth in 2024: (2710) Petroleum or petroleum products – +31%, (2704) Coke
and semi-coke from coal, lignite, peat, or other sources – +90%, (2716) Electrical energy –
+1,679%

Comments:

There are significant fluctuations (up to 40%) in export and import volumes of certain
commodity groups, driven by the sharp increase in logistics costs.

On one hand, Ukraine has lost export opportunities to some countries, mainly for low-
value (raw material) goods, while on the other, it continues to lean toward raw material
exports overall.

The rising cost of imports due to logistical issues presents a positive opportunity for
boosting domestic production. Additionally, the significant disparity in road transport
costs (higher for imports compared to exports) further stimulates the export of raw and
lower-value goods.

Additional incentives for domestic production can be achieved through reasonable
regulation of tariffs and product certification standards.



The information contained in this analytical report serves as a valuable tool for informed decision-
making across both the private and public sectors. It facilitates adaptation to new economic realities
and supports sustainable development.

For the public sector:

1. Analytical support for decision-making and foreign economic strategy development:
   The report can be used to adjust export-import policies, national trade development programs, and
investment attraction strategies.
2. Evaluation of policy effectiveness:
   Provides the state with the ability to monitor the impact of implemented measures (e.g., regulatory
changes or infrastructure projects) on foreign trade.
3. Logistics infrastructure planning:
   Helps identify bottlenecks in the transport system, customs procedures, and port infrastructure to
guide future investments.
4. International communication:
   Serves as a presentation tool for Ukraine on international platforms — before donors, trade partners,
and investors.

For businesses:

1. Market insight:
   Offers companies up-to-date information on export/import trends, market demand, barriers, and
logistical challenges.
2. Strategy development:
   Helps businesses refine export and import strategies, select target countries, and adapt delivery
terms and pricing.
3. Risk and opportunity assessment:
   Identifies external threats (currency, logistics) and opportunities for expansion.
4. Logistics planning:
   Enables businesses to optimize supply chains, explore alternative routes, warehouses, terminals,
customs brokers, and more.
5. Preparation for negotiations and investments:
   Analytical data can be leveraged in discussions with partners, banks, development funds, and for
attracting investors.

This report acts as a bridge between analytics, policy, 
and international trade, allowing the state to understand 
real business needs and helping businesses navigate 
government policies and the global market more effectively.

The full version of the analytical report (115 pages, 76 tables and charts)
is available for separate purchase and can be ordered online on our website.

Custom specialized analytical reports tailored to the needs of 
Ukrainian and international companies can also be prepared upon request.

Contacts:
Association of Exporters and Importers “ZED”
75-B Kostiantynivska St., Kyiv, 04080, Ukraine
Email: [office@zed.ua](mailto:office@zed.ua)
Phone: +380 95 286-01-82
Website: [http://www.zed.ua](http://www.zed.ua)


